ASSOCIATED STUDENTS

CSU

of Colorado State University
Executive Cabinet Meeting

November 12th, 2025 | 5:00pm
Location: ASCSU Senate Chambers
Led by: Chief of Staff Bella Simpson

Meeting Objective: The weekly Executive Cabinet Meeting of the Associated Students
of Colorado State University is infended to provide a check point of support and
communication for all areas of the Executive Branch. Common topics include resource
updates, stakeholder presentations, department share-outs, etc. Overall this is the fime
to get on the same page as an Executive Cabinet. This week we will be reviewing data
on the 60-Day Post Hire Survey Results, which was conducted to gather feedback from
the executive cabinet, department directors, and staff on leadership effectiveness,
team collaboration, communication, and overall satisfaction with the ASCSU
governance experience. The purpose of this review is to identify strengths, areas for
improvement, and actionable steps to enhance the effectiveness and experience of
ASCSU officials during their tenure. Followed by a group discussion on thoughts about
results. Ending cabinet with an thought activity to reflect on the survey and then

concluding with department shareouts.

Agenda:

5:00 PM - Meeting Starts and Land Acknowledgement

5:05 PM - Icebreaker: If you had your own talk show, what would it be called and who
would you invite as your first guest?
5:10 PM - 60-Day Post Hire Survey Results Presentation
- The survey is an assessment to gather feedback from Executive Cabinet on
leadership effectiveness, communications, and overall satisfaction with

onboarding and with the ASCSU governance experience.


https://youtu.be/oS65_Ei6SOw?si=aJN-CstBJfoqp7Dc
https://youtu.be/oS65_Ei6SOw?si=aJN-CstBJfoqp7Dc

- About half of all Executive Cabinet members responded but they want to aim
for all memibers to provide their input.
- Onboarding success
o 20 members had successful onboarding processes
o 4 members had unsuccessful onboarding processes
- Common obstacles (areas members would like more guidance on)
o 1. Lack of role clarity and expectations
o 2. Communication and feedback
o 3. Training gaps
- Areas of improvement for Executive Leadership
o 28% - Cabinet
o 26% - Expectations of departments
o 21% - Professional development
o 15% - Weekly communication
o 9% -Other
o 2%-None
- Coming up: OTP Meeting next Monday, the 17
o Wil be discussing how they can implement the feedback they received
5:30 PM - Discussion/Activity — Cabinet did not do because of time constraints
5:40 PM - Department Shareouts
- Unified Success
o Working on ski trip with BSA
o SNAP/EBT programming meeting with Basic Needs on Friday
- Governmental Affairs
o Evening with Your Elected Officials Event 12/4, 6:00-8:00 PM
= RSVP form coming soon
o LSAB applications will hopefully be open at the end of the week
o This week’'s Governmental Affairs interns are researching a newsletter
platform for the Civic Chronicles and general media
- Basic Needs
o Thanksgiving Meal Kits will be handed out next Thursday, 10:00 AM-2:30 PM
on the LSC Plaza



= Looking for volunteers
o Working on making a planning group with other schools for the Basic
Needs Summit
» |f you have any suggestions for the summit, contact Lauren
o This week’s Basic Needs intern is working on how to best assess student
needs and how Basic Needs can target student populations. There is an
opportunity for collaboration between CSU and Community for
Excellence.
- Environ Affairs
o Fair Trade Product Item Giveaway in Corbett Hall ftomorrow,12:00-3:00 PM
o Working on acquiring more regalia for the Graduate Gown Lending
Closet
- Traditions & Programs
o Tailgating is officially over
» |f you volunteered for Snow Days, you are receiving a 2-day lkon
Pass
o Starting to plan for I-Ball and Feast of the Food Trucks
= |f you have any feedback/suggestions for either event, reach out
to Grace
» Particularly looking for information on Feast of the Food Trucks
o Preliminary ideation phase for a repair café
- Marcomm
o Yesenia has ordered merch, but it's all gone
o This fime, Yesenia wants a more organized system for members to get
merch
» She is putting in another merch order
o Marketing package for Evening with Your Elected Officials
o Working through marketing requests
o What does ASCSU even do initiative is ongoing
o This week's Marketing intern is working on a social media post for the
rotational intern program

- Finance



o BSOF is sfill hiring
= 3 open seats for anyone
» | seatreserved for a legislative or judicial branch member
= BSOF meetings are on Tuesday evenings
o This week’s Finance Intern is working on travel grant bylaws
- Judicial Branch
o Next week is Cabinet’s Title IX Training
» |f you have already been Title IX trained this academic year you do
not need to attend Cabinet
o Title IX and the Court are working to close gap. The Court does not handle
anything Title IX-related, but Justices are responsible employees.
= [f Title IX receives a complaint that is not quite under their
jurisdiction it can circulate back to the Court for some type of
consequence
o Elections Committee applications close Friday
o Do NOT discuss anything campaign-related in the office, it will count as a
violation
o 3 pieces of elections legislation will be seen by the Senate tonight
= Please take fime to look at them
- Legislative Branch
o Tonight's Agenda
» Deputy Director of Finance and Interns Ratification
» Elections legislation
»  Growing food security fund expansion legislation
»  Supporting human gross anatomy lab legislation
» Addition of campus community reports to the senate agenda
legislation
» Trans Day of Remembrance legislation
- OTP
o If you have any thoughts on Cabinet, fill out the form
o LinkedIn professional development

o Thursday, the 20t is a game night AND potluck — same form



o How to getinvolved in CSU and Public Initiative Tracker tabs will be added
to the ASCSU website
o Pace scholarship application team
» |f you are on the team, you can’t apply
= Everyone here is eligible to apply for the scholarship
o SFRB onboarding is closed
* More ratifications to be determined
» Look out for emails
o SFRB information updated on website
o Rotational interns will rotate next week
» Please look at rotation schedule
o Rotational interns meeting tfomorrow
6:00 PM - Last Minute Thoughts/End of Meeting




