Executive Cabinet Meeting

February 18th, 2026 | 5:00pm
Location: ASCSU Senate Chambers
Led by: Chief of Staff Bella Simpson

Meeting Objective: The weekly Executive Cabinet Meeting of the Associated Students
of Colorado State University is infended to provide a check point of support and
communication for all areas of the Executive Branch. Common topics include resource
updates, stakeholder presentations, department share-outs, etc. Overall this is the time
to get on the same page as an Executive Cabinet. Week 4 of Cabinet restructure
consists of reflection, recognition and leadership development. This week focuses on
infentional reflection, celebrating progress, and strengthening leadership moving
forward. The goal is to pause from execution to evaluate how we are operating as
individuals and as a team, while identifying clear actions for the next month.

During the SMART Reflection cabinet will review their goals, assess accomplishments
and challenges, and refine priorities connecting it back to week 1: Strategic Planning
and Department Alignment to ensure they are specific, measurable, and aligned with
their department standards. Through the Menti Word Cloud, cabinet members will share
real-time insights on team culture, leadership growth, and overall sentiment, helping
surface themes that may not always be voiced in discussion. | thought that
implementing Open Floor will provide time while we are all together for feedback,
questions, and honest dialogue around improvements, support needs, and upcoming
priorities.

Agenda:

5:00 PM - Meeting Starts and_ Land Acknowledgement
5:05 PM - Department Shareouts

e Unified Success
o PSA trip



m Discussing financial and liability responsibilities
o Working on free speech task force
m Passion towards free speech policy, collecting feedback
o If you need anything added to newsletter reach out to
ascsu_outreach@colostate.edu
m Sendin by Friday at noon
Governmental Affairs
o LSAB meets from 6 - 7 p.m. on Thursdays
o Mar. 31: Day af the capitol
o Mar. 9 -11: Democracy Summit
Basic Needs
o April 20: Basic Needs Summit from 9 a.m. - 4 p.m. at CSU Spur Campus
o Working on social media, informational and educational
Environmental Affairs
o Deputy of Sustainability Jaque McVey
m  Grad student in watershed science program
o April 7: Sustainability Round Table from 5:30 - 7:30 p.m.
o Tabling planned for zero waste laundry detergent sheets on the plaza
Traditions and Programming
o Feb. 26: Smores and Stories from 6 - 7 p.m.
m John Miller will share traditional African stories
Mar. 7: Basketball tailgate
Tentative April 17: Mock lock-in, 9 pm - 12 am
April 22: Feast of the Food Truck from 11 a.m. -3 p.m.
April 30: I-Ball
m  Fill out nomination forms
o For-Ever-Green shirts designs finalized
Finance
o  Working on Build Your Bank
m Four different work shops
m Mar. 12, Mar. 26, April 9, and April 23
m At Aspen Grill
m Planning happy hour menu
m  Meeting with Campus Credit Union about hosting speakers
o Mar. 10: BSOF info session from 5:30 - 6:30 p.m.
Office of the President
o Student benefits marketing
o No contact week still active
o Since last session, new advancements on the roomie platform
m Trifold comprehensive - student calendar, communication channel,
student marketplace
m Invite campus partners to a town hall to ask questions to different
companies and platforms
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Quinton Fellowship on the road
April. 11: Campus Leader Series: e-boards and administration
Inherited event from a club, formal open to all CSU students
SFRB confirmed first official area
Putting out resolution to state ASCSU'’s willingness to separate basic needs
from the SLICE office
o Getting a website, hopefully under CSU homepage
e MarComm
o Working on election focused materials
e Judicial
o Elections are underway
m Tabling will come out in the Teams shortly
m RSVP for Seats at the Table
e Get to know the candidates
m  Question box for debate
m  Candidate list out on the website and The Rocky Mountain
Collegian page
e Assistant Director Pratt
o Reminder: Elections conversation cannot happen in the office
o No ASCSU materials can be used for any campaign
o Approaching end of the year with current senate
o Reminder: it is your job to be critical with legislation
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5:25 PM - Reflection, Recognition & Leadership Development

e SMART Reflection
e Open Floor/Questions

- Expected you come to meetings dressed business casual

- Lack of cohesion, get the word out, promote the election

- Work with other branches, not just your own

€ Talk to senators

Spending too much time at the round table instead of office hours
Sign up for everyone's events — it is your job
Prioritize creating meaningful relationships — get to know people's passions
within this space
e Menti Word Cloud

vl

6:00 PM -End of Meeting




