Executive Cabinet Meeting

March 25th, 2026 | 5:00pm
Location: ASCSU Senate Chambers
Led by: Chief of Staff Bella Simpson

Meeting Objective: The weekly Executive Cabinet Meeting of the Associated Students
of Colorado State University is infended to provide a check point of support and
communication for all areas of the Executive Branch. Common topics include resource
updates, stakeholder presentations, department share-outs, etc. Overall this is the time
to get on the same page as an Executive Cabinet. This cabinet meeting will focus on
Week 4: Reflection, Recognition, and leadership development. Cabinet meeting will
center on reflection, accountability, and intentional growth as we close out the month
of March. The meeting will feature an open floor discussion where members will engage
in thoughtful dialogue around key questions, including where we may have operated
below our standard, what patterns are emerging in our work, and where expectations
may have become less consistent.

Cabinet will also reflect on current priorities, examining what areas require greater focus
and where assumptions may be taking the place of clear communication. This space is
designed to encourage honesty, alignment, and collective responsibility across alll
departments.

Additionally, the meeting will include a recognition moment through a word cloud
activity, highlighting departments and members who have made meaningful
contributions this month. We will conclude by identifying and setting clear priorities to
guide our work and impact in the upcoming month.

Agenda:

5:00 PM - Meeting Starts and_Land Acknowledgement

5:05 PM - Department Shareouts



e Unified Success
o Performed great in March

o Lessons learned this month: projects that involve working with student
organizations require a lot of delegation

m  Checkin more often

m  Make sure everyone is doing their side of things
o Partnering with First Generation @ CSU for an end of year celebration
o Partnering with debate club to co-sponsor Night With the Mayor

m April 27 from 5-7 p.m.

m Taking place in BSB 131

m  Working on topics of discussion

|

President of debate club will debate mayor of Fort Collins on issues
like traffic light cameras and housing
e Opportunity for students to get voices out
e Gives students an inside look
e Governmental Affairs
o Currently performing really well
o Mar. 31: Day at the Capitol
m RSVP for ASCSU members HERE
m  RSVP for non-ASCSU members HERE
o Bill passed state legislature — Fort Collins will be more affordable for
students
o Looking to hire two LSAB members, cannot be associated with ASCSU
e Basic Needs
o Lots of planning in March
o Basic Needs Summit
m April 20 from 9 a.m. -4 p.m.
m Colleges discussing basic needs from a student centered lense
e Booked policy speaker
e Educational opportunities
m RSVP HERE
m Transportation and food provided
m Can do ahalf day
e Environmental Affairs
o March went well
o Agpril 7: Sustainability community round table
m 530-7pm.
m LSC Longs Peak room
m  Connect with different sustainability leaders
m Plant based meal
o April 22: Earth Day Festival
m LSC Plaza


https://forms.office.com/pages/responsepage.aspx?id=Aoi1r3r_sUurITZ_8uz8i_c8EiuRqJtDrFTWturNJBdUOFo2UFhTWkNJRTZFVzEyNFQ3UzNPSVk1TS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=Aoi1r3r_sUurITZ_8uz8i_c8EiuRqJtDrFTWturNJBdUQVlKNVJYWVY4REg2WlNUV0c3STlCNUFJQy4u&route=shorturl
https://docs.google.com/forms/d/e/1FAIpQLSeCJqV80dPqM0n598a7kCVfHdcNfzy4iJQcEW3HodhRxyffEg/viewform

Traditions and Programming
o April 22: Feast of the Food Trucks
m Ilam.-3pm.
m Wil need volunteers
o April 30: I-Balll
m Plated dinner
o May 9: Tour de CSU Revival
m  Afthe Oval
m Casual bike ride/competition/obstacle course
m Decorate your bike
m Beer garden (New Belgium maybe)
e Winner of the race may winner beer for a year
m Renaming the event
o Conducting large survey about engagement with ASCSU
m The bigger the pool of people, the better
m  Comparing different colleges and their opinions on ASCSU
m  What aspects of campus are we neglecting?
m Need help with outreach
Finance
o Moving through BSOF
o A little under $11,000 left to allocate to BSOF
o Build Your Bank
m Financial education workshop
Mar. 26, April 9, and April 23
At Aspen Grill
Starting 401K
Free street tacos
Bar, free non-alcoholic drinks
Game af the end

MarComm
o Collaborated with almost every executive department
o Teamis doing great
o Working on production items: stickers, banners

Judicial
o Transitioning into Rams Know Their Rights
m Aspen Grill
m  End of April

o Transition report checklist in Teams
m Help out next years administration
m If you have feedback, let Chief Justice Brousseau know
Assistant Director Pratt
o Large number of people coming to Senate the next few weeks
m  Reminder: please be respectful and quiet during Senate



e Chief of Operations White
o Monthly reports are due April 1
e Chief of Staff Simpson
o State of the Association
m Friday, April 3
m Sending out RSVP
e OTP
o Vice President Godshall met a judge from Denver county — a CSU alumni
m Inferested in collaborating with students over the importance of
regalia
e Looking for students interested in starting a custom line of
graduation apparel
o Ifinterested, reach out to Vice President Godshall
m  Campus Leader Series
e Surprise
e Inviting executive boards from clubs and organizations
around campus to meet and discuss

5:45 PM - Week 4: Reflection, Recognition, and Leadership Development
- Open Floor Discussion
e Where did we operate below our standard?
o Volunteering, showing up for colleagues
e What do we need to start prioritizing?
o Involvementin each others events
o Office hours

- 6:00 PM -End of Meeting




